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Employment Screening

HOW TO AVOID FALL HIRING FAILS!

As a hiring manager, dozens or maybe even hundreds of applicants are vying for your attention. They all want the same

position, whether they're seasoned or new to the industry. They may track you down on LinkedIn, send a litany of emails,

and do just about anything else to get their résumé to the top of the pile. So what do you do with all of these applicants?

DON'T

DON'T
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Trash resumes that don’t grab
your attention.

Keep resumes stored on file that
may not grab your attention and
respond to all applicants.

Ask completely unrelated job
questions, unless they are com-
pletely innocent, end-of-inter-
view questions based on their
past experiences.

Communicate with them person-
ally and find ways to relate in a

friendly but direct manner.

It’s never a bad idea to keep applicants on file as they
may be a better fit for a future position or just need time
to get their feet wet somewhere else.

Now you have these eager candidates going through your
screening process. A common interview tactic is to ask
offbeat questions that relate to nothing at all. For
instance, “If you were a fruit, what kind of fruit would
you be?” is the type of question that will only get your
candidate nervous no matter how fun you think It is!
Know what you are trying to accomplish in an interview
with each candidate, and tailor the questions not to defeat
them but to give them a chance at success.

The first interview, much like a first date, can
make or break a candidate. They have such a
short time to impress a hiring manager, who can
make immediate judgements on just about
anything. Whether it be appearance, verbiage,
honesty, or something completely unrelated,
these candidates know they have to be on their
A-game! But how do you make a judgement
when comparing several potential candidates

that interview?
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